BETHEL BRANCH ANNUAL MEETING
08/11/2011
TITLE OF MEETING (COMMUNICATION)
website www. bethelbranch.com

Meeting minutes from Bethel Branch Homeowners Association
Held on August 11 2011 at 7:00 pm

Walter and Mike greet members as they arrive.
A sign in sheet along with a copy of the flier that was sent to members a few weeks ago were on the table. (Example 1)

Walt Hennig open's the meeting at 7:05 pm
Introduction of HOA Administrator members
Walter - President
Mike - Vice-President
Evelyn – Treasurer
Angela – Secretary

The first head count was 26 total members and a few more arrived after the meeting started.

Walter covered 4 positive topics that have been addressed
 over the past few months.  

 1-  Mowing expense reduced $ 200.00 per month
 2-  Street Lights on Misty Brooke & Kayle Brooke are repaired
 3-  Pot Holes were addressed at the city of Mt Washington twice.
The city inspector visited the site and reported the pot holes were to large to fill in. However the city will start to repair them in September.....
4- Got a better price for Mail Boxes
Mike discussed some of the different mail box damage in the neighborhood. Mike let the members know that a new way to keep the mail boxes in good shape will be voted on during this meeting, by the HOA members present.

Mike talked about the website for Bethel Branch and explained how much the website had on it.  There is a section to list your comments that you want to bring to the HOA Board.

Mike asked if anyone was interested in being on the board, and any help would be appreciated. No one volunteered at this time.

Then he explained that this meeting was for Communicating and should last about 45 minutes. At this time the floor was open.
   
#1 - The member who lives at 187 Misty Brooke talked about the rock wall that has been washing away during heavy rains. Any where from ¼ to ½ inch keeps washing into the creek. The wall is washing away. He would like for HOA to get rock back on the wall and have the appropriate people to repair it. Plus he has personally spent over $80 out of his pocket on round-up to keep the weeds under control  along the creek.

Walter explained that he will check into this.

#2 - The member who lives at 248 Holly Marie talked about the buckled sidewalk in front of his home.

Walter explained that he has checked into this and was told that the City of Mt Washington is responsible for this and he is currently talking with them to get this taken care of.

Walter explained about the water stream that is adjacent to his driveway and he was told that when he became the homeowner
it was now his problem.

Walter passed out copies of the expense report. (Example 2)

Walter went over the report and explained that by October 2011 the HOA would be negative $2200.88 if we keep going the way we are going.

Walter asked for suggestions on how to keep from going in the hole. He then explained how the HOA has been spending money for delinquent HOA dues. (liens)

The attorney has collected $450 from liens on the homes.
The attorney has not sent us his bill for services.

Walter explained that the members of the HOA that were at this meeting would be voting tonight on a alternative way to collect HOA dues.

Walter talked about the money spent for HOA fliers and yard sale sign recently.

He expressed the importance of MORE Communication at the HOA meetings.

Walter talked about the members going on line to get a copy of the HOA Rules & Regulations.

The Rules & Regulations are meant to keep property value at the UP Graded level. We need income (dues) to make this work. .
Walter talked about the foreclosure on Savannah Dawn Ct and how Mike cut the lot at NO COST before the subdivision yard sale. Then about 5 weeks later the HOA had the new grass man Gary Cole cut it again for $45. Plus he cut the abandoned house on Brice Way for $45.

We need to keep the subdivision nice.

There are 4 foreclosed properties in the subdivision.

There is a member on Trevor Ct cuts down the weeds at the empty house next to him. Just to keep the area looking good.

Members were asking questions and giving suggestions.
One of the questions: How do you kill Johnson grass and someone suggested 24D.

Then a group discussion about grass clippings was talked about. Grass clippings should be blown back into their yard or sweep up. It looks tacky for those who take pride in the neighborhood for grass clippings to be all over the street curb area and on the sidewalks.   It's not very curb appealing.

Many HOA members agreed with this and asked the board to bring it to all HOA members in the next letter that goes out.

Then a group discussion about parking on the street was talked about.  Once again refer to HOA Rules & Regulations.
The phone number for Mt Washington Police (502) 538-8143 Rodney Hockenburry.

Members wanted to know how often do the police drive thru.
Walter explained that the police had complimented our subdivision for how well parking on the street was not abused.

		Parking on the Street
1st The police will put a sticker on the car as a warning
2nd The police will fine you, and so on.

A member talked about another member who got a ticket during snow removal this past winter
Walter explained that the Rules & Regulations about parking on the street can be found on the website. And if anyone needs to have the board handle something for them about a Rule or Regulation that is NOT being followed to let them know. Either call one of them or email them thru the website.
The next group discussion was about Dog Barking & loose dogs.
Once again HOA Rules & Regulations state that 10pm is the dog barking curfew. Walter explained that the next letter will address this topic.
Some members said that dogs were being dropped off on highway 44 by people who no longer wanted the dogs.
Walter told members to contact Bullitt County Animal Control.
A member talked about a Yorkie dog that was all over the road & sidewalk early in the morning and it was almost ran over.
Dog owners should be with their pet when they are not in their own yard. ( Lease law) Once again HOA Rules & Regulations.
A member confronted by a pet in their yard and explained how they were upset about a pet owner not controlling their pet. The dog owner was not being responsible.
Walter told the member that a courtesy letter will be sent to the pet owner.
A discussion by members suggested that the letters be a bit more aggressive about “dog control”. Let pet owners know what steps that will be taken to enforce the HOA Rules & Regulation, (article 20).      Example : Step 1, Step 2 and so on.


The next discussion by members was to send out a letter earlier in the year about the DUES. Try to aggressively collect before the May 1st deadline.
Maybe have a February or March HOA meeting and announce Dues will be due soon.

The yard sale was the next discussion. Members liked the idea of having a Spring and Fall yard sale, or 2 yard sales a year.

A member told the board that a few people in Bethel Reserves would like to join in the yard sale date. Maybe we can get with their HOA and jointly do this and split the expenses.



Walter discussed the signs on the subdivision property on Hwy44
The Dogwood Sign was under discussion, should they be paying the HOA for usage of land. And is there a rule about how big the sign can be and how many are they allowed. They now have 2.

Any unknown signs placed on the subdivision property are removed and thrown away by the HOA Board.

A discussion about the tall grass at the corner of Hwy44 and Bethel Church Rd came up. Its hard to seen traffic.

Angela explained that the city is responsible for that area. And they have been contacted about it. Plus the county also keeps that area clear of debris and trash.

Then the members had a discussion about the nails and screw on the road at Hwy44 and Bethel Church Rd. The construction trucks for Bethel Reserves are dropping them as they turn the corner off of Hwy44. Our Members are getting flat tires.

Walter explained that he will address the issue with Dogwood.

Mike asked members if there was anything else they would like to discuss. No one brought anything up so Mike explained that it was now time to talk about the Mail Boxes and Vote.

Mail Box Issue : Paint, Repair, Replace

A HUGE Expense : $2200.00 was spent to fix mailboxes
Walter has researched this issue extensively, and we brought this to a vote at the meeting to reduce expense. Current way the mail boxes were costing VS New way, to cut down cost.
New cost structure to replaced needed mailboxes out of the HOA funds is estimated at $47 each. A fantastic savings over the current price of $65 to $150 each.

The vote:  Over 50% of HOA current paid members at this meeting voted by a show of hands (19), to go with the new way to paint, repair, replace mailboxes. We have 14 boxes that currently need attention.

(NOTE) if your membership is not paid up to date you will not be entitled to this benefit. So lets make arrangements to get this issue taken care of.

COMMUNICATION WORKS ! This meeting was Awesome.

A discussion came up about different (upgraded) mail boxes paid at the homeowners expense. Due to HOA Rules & Regulations this can NOT be done. Plus other members explained that the person who lives next to you could be happy with a less attractive mailbox.

(NOTE) NO OTHER MAILBOX IS ACEPTABLE AT THIS TIME see HOA Rules & Regulations.

Walter talked about the next vote that needed to be covered at this meeting. Delinquent Dues: Simple Answer (Pay It).

Communicate with your HOA board if you have a special situation so arrangements can be worked out. We are here to help in any way we can, just communicate with us. We have mailed and sent by hand delivery, association dues and news letters...This is a cost to the HOA  and MEMBERS MONEY.....
Walter explained the current process that is done by putting liens on properties. That can only be collected once the home is being sold and could take years to finally get our money.

[bookmark: _GoBack]Again we voted at the meeting on how to resolve the non paying past and present members of our community.  By a show of hands 98% of the members voted for the following.

All members agreed on Delinquent Dues Owed to be handled in a Major Class Action against said party or parties, in small claims court. All expenses incurred buy HOA will be forwarded to said person(s) in violation of such act.

Again Communicate with the HOA and make arraignments.

A question was asked : Can the HOA legally name  the homeowner in a newsletter about late dues ? OR should the house number or lot number be listed?

Walter explained that he will look into the answer.

Annual meeting to be held twice a year: dates to follow look at the calendar on our website.

The last discussion was about Elite Painting giving the subdivision a discount on their services. Example 3

This brought up the topic about a newsletter. Companies could pay for space to advertise. No one volunteered to compile the newsletter, but it is something to think about. It could be a way to make money for the HOA debt.

Please watch out for our neighbors. If you think something may be wrong then it probable is wrong.

Vacant homes let the HOA board know so we can watch them.

Walter Thanked everyone who attended and for all the input.

Meeting was adjourned at 8:30 PM

Minutes by Debi Brown






