Meeting notes from 02/27/07- attending April, Frank, Mechelle and Angie

· Talked about setting up separate committee’s for trash and fence

· Voted and decided to move forward on lien’s on delinquent homeowner dues 67% have paid for 2006

· Talked about up and coming neighborhood meeting set for 05/15/07

· Next committee meeting 03/27/07, Tuesday

· Discussed adding trash pick-up in winter months for grass vendor

· Decided that letters re: annual meeting need to go out by 04/01-04/08

· Decided we are going to take written vote from any changes at annual meeting (all votes must be made in person at the annual meeting and neighbor must be paid in full to have a vote)

To do list…

· April to call Richard about changing dues and parking in yards on by-laws

· Frank to contact attorney re: cost for liens

· Frank to send e-mail to group re: Signs and Block Watch 

· April to start getting bids for 2007 grass cutting

· April to follow-up with Richard again about common area

· Angie to e-mail city re: ordinances

· April to call State: re: annual report

· Angie to send letter about open position by 03/05

· April to start getting bids on fence

· Mechelle to give quote for website maintenance

· Mechelle to update 2007 statement

· Mechelle to update budget

